
St. John’s Episcopal Church  

Sharon, PA  

Vestry Minutes  

November 11, 2017  

 

Present: Al Seladi, Matt Ciszek, Madge Tamber, Tracy Schliep, Robert Barletta, Adam Trambley, Nick 

Baron, Keith Rowlands, and Barb Lipinski.  

 

Evening Prayer: Vestry met in All Saints’ Chapel for Evening Prayer at 7:00 pm.  

Business Meeting: Vestry reconvened in the Upstairs Dining Room at 7:30 pm.  

 

Visioning Exercises: Fr. Trambley guided a brief discussion on our future vision for the parish with the 

following questions: How have we been effective in bringing in new members to the church? How do we 

expand upon these efforts? Where do we go from here in this process? A good discussion was had by 

all, and Fr. Trambley took notes.  

 

Review of Minutes: The October 9, 2017 minutes were reviewed. A motion was made by Schliep to 

approve and seconded by Barletta. Motion carried unanimously.  

 

Treasurer’s Report: Treasurer’s Report was reviewed and discussed. Report moved for adoption by 

Barletta, seconded by Tamber. Unanimously approved.  

 

Financial Updates: Fr. Trambley reported that the new chart of accounts is in the new financial software. 

They are working on setting the beginning balances and have noticed a few discrepancies, most 

noticeably that the special funds have had $3,000 more than we thought in them since at least 2011. 

The new chart is a simplification of accounts and the switchover will be complete and operational by the 

end of the year.  

 

Baron relayed information about changing signatures on the special funds accounts. This will happen 

shortly.  



 

Fr. Trambley reported that the Diocese is looking into church credit cards and is researching options. He 

will report back.  

 

Fr. Trambley talked about the 2018 budget process. It makes sense to have Fr. Trambley, Nick Baron, 

and Keith Rowlands work on this together and make sense of it. There is a cost of living adjustment of 

2% this year, and the three of them should have the 2018 budget completed in the next few weeks.  

 

Junior Warden’s Report: Al Seladi reported the following:  

 

. Buccarelli will be painting the morning of November 14.  

. The Allen key to unlock the Allen Halls doors is missing. There is a temporary key there now.  

. The deteriorating condition of some plasterwork in the sanctuary was highlighted.  

. There have been some reports that the cushions in the pews are no longer comfortable and may need 

to be replaced.  

. The sanctuary and altar are need some deep cleaning. Fr. Trambley suggested that we consider hiring 

someone to do this. Please forward any names to him.  

. Received a quote from ABCO Fire Protection on the Allen Hall Kitchen. 12-year maintenance is due in 

2018. We will include funds for this in the 2018 budget ($750).  

 

 

 Annual Meeting: Fr. Trambley suggested that we hold the Annual Meeting on Sunday January 28, 2018 

between the 8:00 and 10:00 services. The motion was brought by Lipinski and seconded by Baron. 

Unanimously approved.  

 

Matt Ciszek announced his resignation from the Vestry effective December 31, 2017. He has accepted a 

position at Penn State Behrend in Erie, PA and he and Michael will be moving there after Christmas. A 

motion to accept his resignation, begrudgingly, was forwarded by Schliep, and seconded by Tamber. 

Approved.  

 



There will be three open vestry positions (plus one appointment to fill Ciszek’s remaining term). Please 

do some recruiting and consider putting your hat in the ring for an officer position in the new year.  

 

Rector’s Updates: Fr. Trambley provided some updates, including:  

. Stewardship letters have gone out. Please let him know if you have any feedback.  

. The Diocesan Convention went well. We will have an attendee (Barb Lipinski or Donna Billioni?) give an 

update to the congregation between services in upcoming weeks.  

. Update on the DMin thesis. He is hoping to take three days off per week to write the thesis in January 

2018 and be available to answer emails and take care of emergency calls.  

. Some Ministry Thank Yous: Liturgical Ministries (12/3), Vestry/NCD Team (1/28), Financial Ministries 

(4/15), Building and Grounds (6/10).  

. There will be a substitute organist for Advent 4 (12/24) and no choir for morning services. The family 

Christmas Eve service will start at 5:00 pm, with the late service beginning at 11:00 pm with pre-service 

music beginning at 10:30 pm. Christmas morning service will be held at 10:00 am in the Chapel.  

. Please let him know if there are any youth interested in a Youth Mission Trip to the Holy Land in the 

Summer of 2018. The Diocese of Western New York is planning a trip and opening it up to youth from 

our diocese.  

 

Motion to adjourn meeting at 9:00 pm made by Barletta, seconded by Baron. Approved unanimously.  

 

Respectfully submitted on December 11, 2017 by Matthew Ciszek, Clerk.  

 



 


